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This instruction provides guidance for the purpose of preparing and implementing AFMC Programming
Plans (PPlans). It implements AFI 10-501 and identifies, in general, what is involved in a PPlan and wher
it is useful. This is the first issue of this instruction. This instruction does not apply to the Air National
Guard or US Air Force Reserve units and members.

1. Objective.A PPlan is written to describe, in detail, a major action that is being accomplished below
the HQ USAF level, and focuses on major tasks and/or milestones. A PPlan can be initiated in respons
to a program action directive (PAD), a program guidance letter (PGL), or HQ AFMC direction. Some
examples of when a PPlan would be useful:

1.1. Creating a new organization.

1.2. Transferring an organization from one command to another.

1.3. Merging organizations.

1.4. Transferring a mission/workload from one AFMC location to another.

2. Responsibility.

2.1. The AFMC organization/directorate with mission responsibility for the organization being cre-
ated/transferred/merged will determine the need for a PPlan and will develop and manage the PPlan.

2.2. In the case of joint PPlans (a PPlan being developed jointly with another Department of Defense
(DoD) service, major command (MAJCOM), or air logistics command {ALC}), the PPlan manager
will coordinate with the other DoD service, MAJCOM, or ALC to develop the PPlan.

2.3. Each organization developing a PPlan is responsible for the following:
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2.3.1 Contcts al applicable AFMGorganizations which Wlitake pat in the developmentfdahe
PPlan, includig the AFMCBusiness Area Chef Operation®fficer.

2.3.2 Ensures tht each appliable AFMC organizatiomppants an ofice d primaryresponsibil-
ity (OPR) to wak with the organization developing the PP(drese OPRs wi be designated as
“annex managers’). The PPlan is divided into a series of annexes which correspond to major
organizational functions orstructure (i.e., Qvil Engineering, Logistics, Personnel, etc.). These
annesdescribe thenew cancept of orations and the rtansition plan from thecurrert state to
final organiztion. Assocated with these annexes mag &ppendics, which further decribe sub-
functions anl list the major ations neding to occur for implemendtion.

2.33. If a PPlan is beingmiten in the Headquarterspntacts HQ AFNC/XPX to receive a PPlan
numbe to allow the Headquaters © track all “in hou®” PPlans.

2.34. Sets up meeting with all annex managersaasijns each to develop an anneaf their
respective organizansthat specificallydescribe whatmust be doe to accompsh thetask
spelled out in the PPlan.Requests &h anex managesign their rgpective annex.

2.3.5 Establishes atatus reporting process to measure implementation arayass of the
PPlan.

2.36. Corsolidates dlannexes am format the FPlan (see attachmenj.1

2.3.7. Coordinae the PPlarwith all applicable organizations.

2.3.8 Determines approjate signature level for tre PPlan.

2.3.9 At aminimum the aganizationd directoror deputy drector signs tle PPlan.

2.3.10. Prints aml distributes the PRIh to all annex managers ad any applicable organizations
which mg be affected by its ecomgdishment.

2.3.11 Provides changes to #aPHan, when applieble.

3. Guidance. HQ AFMC/XPX is the OPRor this instructionand wil provide general gdancefor all
AFMC written FPlans.

PETER J. HENNESSEY, Colonel,USAF
Deputy Director of Plans a@Programsfor Privatization and
BRAC
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Attachment 1

HQ AFMC PPLA N FORMAT

Preface Page
Title, Effective Paiod, Office(s) of Primary Responsibility,
Security Corsiderations, Recad of Changes
Contents i
Basic Plan; Purpos Authority/Referencs, Background,
Concept 6 OperationsParticipatirg Organizations,
Responsibiliies, Coordination ashApproval,
Reporting Instructions, Céore Instructions,

Signature Block(s) 1

Annex A - List of all Annex Managers A-1thru
Annex B - Manpowerand Organization 1 tiBu
Annex C - Personal C-1thru
Annex D - Comptroller/Financia Management D-1thru
Annex E - Logistics E-1thru
Annex F - Civil Engiree F-1thru
Annex G - Comm-Computrs and Information Managemert G-1 thru
Annex H - Public Affairs H-1thru
Annex | - Distributon [-1 thr

*Delete o add annexes as requad.
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Attachment 2
HQ AFMC ANN EX FORMAT
A2.1. Purpose. A brief paragraph explaining the reqiired adions needed to accomplish the tasks
de<ribed in the annex.

A2.2. Authority/References. A brief listing ofall Air Forcelnstructiors, AFMC Instructions, andany
memos peinent D the taskings iderfiied in the annex.

A2.3. Assumptions List any assumpbns being made taccomplish the taskings identified in the annex.

A2.4. Responsibilties. A brief degription of what theorganiztion will berespasiblefor regarding the
PPlan,the nameaddress, and D8I of the annexmanager.

Appendix 1
Time-Phased Actions

APPROVED:

Signature/Date
XXXX Annex Manager
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Mile stone
Activity
(Numeric coddor
tracking purposs,
(i.e, X005/001)

Attachment 3

HQ AFMC APPENDIX FORMAT

APPENDIX 1 TO ANNEX X
TIME-PHASED ACTION
Scheduled
Bscription Agency Start
(Brief description (Offi ceof primary
ofthetask) responsibiliy)

Date
Complete
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